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Workshop
Learning
Objectives

ü
ü
ü
ü

Introduce bias and its impact
Explore the meanings of diversity and inclusion
Know why building a diverse and inclusive
PTA is important
Assess your PTA’s diversity efforts and identify
ways to be more inclusive

Fill In the Blanks
•

Angry ____ woman

•

Illegal _____ immigrant

•

Poor ____ trash

•

Asians are ______

•

Cheap/Penny-pinching ____

•

Mexicans are _________

•

Black people are good at ______

•

People from the West Coast are ____

•

New Yorkers are _____

•

Bad ____ driver

Implicit Bias Defined:
•
•
•
•
•

Bias simply means an evaluation or belief, and in and of itself, is a neutral term.
Biases or evaluations can be neutral, positive, or negative.
“Implicit biases are just that — subtle, often subconscious stereotypes that guide our
expectations and interactions with people,” or “the attitudes or stereotypes that affect our
understanding, actions, and decisions in an unconscious manner”
Stereotype refers to an implicit belief that is mentally associated with a given category.
How Brain works: Brain receives excessive information each second but conscious brain can
only process between 5 and 9 stimuli at a time. It relies on implicit processes and cognition to
move efficiently.

*npr.org/sections/ed/2016/09/28/495488716/bias-isnt-just-a-police-problem-its-a-preschool-problem

What Do Implicit Biases Tell Us?
Kirwan Institute offers insights about implicit biases
and how they operate:

•

Everyone holds implicit biases and is pervasive.

•

Implicit bias is a universal phenomenon, not limited
by race, gender, or even country of origin.

Four Types of
Implicit Biases

1. Confirmation Bias
Paying more attention to information that confirms existing belief
(the echo chamber)

2. Attribution Bias
Making more favorable assessments of behaviors and
circumstances for those in “your” group (giving them the benefit
of the doubt)

3. Availability Bias
Making judgments from “top of mind” information

4. Affinity Bias
Creation of a “mirrortocracy,” instead of a meritocracy;
Giving opportunities to only those who are similar or look like you.

Source

Can You Afford
Not to Be Aware?
If we don’t pay attention to
the impact of bias and
stereotype, this can happen…

https://www.youtube.com/watch?v=rspZv2a0Pp8

Why Does It Matter:
• What can unintended bias translate to?

Celebrate
2020 is the 50th Anniversary when the Congress of Colored Parents & Teachers
and The National Congress of Parents & Teachers signed the Declaration of
Unification on June 22, 1970 to become one.
To honor this anniversary, on Thursday, August 20th at 11:00 AM EST NPTA is
holding a special webinar “PTA History 101: The National Congress of Colored
Parents and Teachers and Unification.”
We will hear from Dr. Christine Woyshner of Temple University and author of the
book National PTA, Race, and Civic Engagement: 1897-1970 about the history of the
NCCPT and the behind-the-scenes process that led to the unification of our two
Congresses to form today’s PTA. Anna King, President-Elect, and Sylvia R. Reyna,
Chair of the Diversity, Inclusion and Outreach Committee, will join to reflect on
Dr. Woyshner’s research and the lessons learned from this important history.
https://register.gotowebinar.com/register/8875535345124786447?fbclid=IwAR0tMtSpd92Be9FV4rIXhzT-6PYP6vJ7qDFaqxsL7GAU89NrD2eqBfT55ws

What is Diversity?
• What does diversity look like?
• What doesn’t diversity look like?
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Thoughts

National PTA Mission
To make every child’s potential
a reality by engaging and
empowering families and
communities to advocate
for all children.

NPTA Diversity
& Inclusion Policy
“PTAs everywhere must
understand and embrace the
uniqueness of all individuals,
appreciating that each
contributes a diversity of
views, experiences, cultural
heritage/traditions, skills/
abilities, values and
preferences…”

•

Openly assess beliefs and practices to assure inclusiveness and guard against
discrimination;

•

Make every effort to create a PTA board and membership that is inclusive and
reflective of its community;

•

Encourage that all PTA activities at the school be planned by a committee which is
representative of the population;

•

Foster programs and practices that eliminate bias, prejudice and misunderstanding
within their communities;

•

Become acquainted with the leaders of the many diverse groups in the community
and collaborate with them to increase parent, family and community involvement;

•

Educate its leaders and members to the needs, cultural beliefs, traditions and
family structures of the population they serve; and

•

Propose change wherever discriminatory practices are perceived.

pta.org/home/run-your-pta/Diversity-Inclusion-Toolkit/leadership-tips-and-tools/National-PTA-Diversity-and-Inclusion-Policy

NPTA Position Statement — Say Their Names:
Addressing Systemic or Institutional Racism (adopted: July 2020)
Excerpts below:
• Institutional racism is racism embedded as a routine practice within society or an organization, cumulatively and
disparately impacting historically disadvantaged peoples.
• National PTA stands firmly against racism in all forms and the culture of oppression that permeates the United States. As
an association that represents all children, we must listen, educate and advocate beyond rhetoric and rise to correct all
inequities and injustices.
• National PTA believes that it is our duty to disrupt the systems that propagate institutional racism. We call upon our PTA
members to listen, educate and advocate to demand meaningful change to end institutional racism. Our efforts must be
intentional, purposeful and relentless until every individual enjoys the freedoms guaranteed to all Americans.
• We can eradicate racism and social injustices when we unite as a community regardless of skin color, race, language or
culture. PTA reaffirms our commitment to advocate for all children, including and specifically for Black and Brown children
to eliminate the negative impacts of institutional racism.

pta.org/home/advocacy/ptas-positions/Individual-Position-Statements/position-statement---addressing-systemic-or-institutional-racism

National PTA Resolution on LGBTQ Individuals
as a Protected Class Guidance (adopted 2016):
Excerpts below:
•

Resolved, That National PTA support current civil rights legislation[1], Department of Education guidance[2], and Department of Justice
guidance[3] regarding guidance and protecting all children and youth, and ensuring their equal access to education; and be it further

•

Resolved, That National PTA seek and support legislation that specifically recognizes LGBTQ as a protected group and addresses
discrimination based upon sexual orientation, gender identity and gender expression; and be it further

•

Resolved, That National PTA encourage state, local units, and councils to review school policies in regard to bullying and support revisions
and amendments to those policies that specifically address the topics of sexual orientation and gender identification/expression as they
relate to harassment and bullying; and be it further

•

Resolved, That National PTA and its constituent associations seek and support legislation that creates a safe, supportive and accepting
environment in schools, specifically with training for educators and other school related professionals to support all students, updated
health education standards that deal with the issues of sexual orientation, gender identity, and gender expression; and be it further

•

Resolved, That National PTA work with the Department of Education to encourage states to incorporate standards regarding ageappropriate, medically accurate and culturally sensitive information on LGBTQ issues into existing health and other appropriate curricula.

pta.org/home/About-National-Parent-Teacher-Association/PTA-Newsroom/news-list/news-detail-page/2016/11/15/National-PTA-Adopts-Resolution-on-the-Recognition-of-LGBTQ-Individuals-as-a-Protected-Class

NPTA Board Diversity & Inclusion Policy:
“Valuing differences and similarities in people through actions and accountability.”

These Are
Important Facts –
But Only Tip of
Diversity Iceberg!
Inclusion Means:
ü Asking
ü Surveying
ü Listening
ü Understanding
ü Valuing Others
ü Sharing Power

What Can You
As PTA Leaders
Do to Promote
Diversity?

1. Current: What activities do you currently
engage in that promote a diverse and
inclusive environment?
2. Would like to do: What activities can you think
of to promote diversity, which you may not
be doing?
3. Resources needed: For question 2, what
resources would you need to make these
activities happen?
4. Barriers: For question 2, what are the
constraints?

Ways to Achieve
Diversity & Be
More Inclusive

•

Reflect on whether your membership and board leadership
represents the many perspectives of families you serve and
recruit accordingly

•

Distribute a survey or host listening sessions and share what
you’ve heard

•

Study basic needs of school and community

•

Examine what you do to see if your PTA is focused on what
families and educators care about most:
ü Communications tactics — given the current virtual reality
ü Events and programs
ü Advocacy efforts to support student success or improve
the school

Other Helpful Tools for Diversity & Inclusion Ideas

PTA.org/Diversity

PTAKit.org

Let’s Play:
Diversity & Inclusion BINGO
✶ Review form and think about
what’s true for you
✶ Start 5-minute timer
✶ Ask others to initial their truths
on your Bingo card and vice versa
✶ Person with most signatures wins

Takeaway Challenge
What is one thing your PTA could
implement at the beginning of the school year
to promote diversity?
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